
 

Perform Risk Assessment
& Determine Review

Scope

Identify Needed
Documentation

Establish Review Team;
Insert in Plan

Develop Agenda

Develop In-Brief
Charts

Provide In-Brief

System Capability Analysis
Flowchart

Prepare Review Plan
and Get It Approved

Need/Request
for Review

Yes

CONDUCT
CAPABILITY
ANALYSIS

No

No

Yes
Yes

Distribute Review Plan

Compliant? Generate CAR Maintain CAR Log

Compile Review
Report

Improvement
Opportunities? Generate CIO

Distribute Report

Obtain Approval of Draft
Report

Prepare & Provide
Out-Brief

Maintain CIO Log

Review
Complete

Follow-Up Actions as
Identified in Report

CMO - Adjust Risk
Handling Plan


